HMCA ACTIVITY UPDATE November 3 ,2025
Trails

The Trail Monitor Program is still working and helping to identify problem areas. The
Trail Committee acted on most of the earlier reports, but new trees are down now on
Little Hogback Trail since this latest windstorm, and we’ll have to recheck some of the
other trails.

Last spring, we took down a massive tree on Bishop and another big one plus several
others on Whites Loop, clearing to the top of the Summit.

Some reblazing has been done on the Summit Trail and White’s Loop; more needs to
be done on the Little Summit Trail.

In the spring, we plan to review a best access to the southern trails for hikers crossing
from the large parking lot. As at least a temporary measure, we have installed a new
sign near the distillery dumpster to direct hikers to the right.

A replacement sign has been made and installed close to the main kiosk.

The Quonset Hut Area used for the DVSJ Barbeque was reviewed this summer and
looks in good condition.

Good Neighbor Gesture.

We repaired and improved the septic vent pipe behind the Hogback Mountain Country
Store as a gesture of good will, with the owner’s approval.

Events

Six Facility Use Agreements were reviewed and approved in 2025. All were related to
research or appreciation of nature. Some adjustments were made to the application
process as described in the appendix of the management plan and should be codified,
as least on a temporary basis. More changes might be needed if/when we are
presented with an application that either HMCA or HPC or both do not recommend.
With the most recent application, for a 2026 event, we realize that more time is needed
for review of complex events.

Budget

We discussed with the Select Board their preferred timing for the annual review of
anticipated public programs and activities and the associated expenses. They felt that
March, after “Town Meeting Day” would be best. HMCA will now vote on its annual
budget in January.

Invasive Plant Removal

Wild chervil, buckthorn and wild parsnip have been worked on. One new location for
buckthorn was identified at the Bishop Farm site.



